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ABSTRACT

The objectives of this research were to 1) study the effectiveness petition management of
Damrongtham Justice Provision Center, Phan District, Chiangrai Province 2) study the problems, obstacles and
limitations of the Damrongtham Center 3) suggest the guidelines for development and upgrading the quality of
the Damrongtham Center. This study was a qualitative research collected by interviewing 18 informants,
including the workers, officers who involved with the Damrongtham Center in Phan district of Chiang Rai
province, and the public who complaints and grievances with the this center. The results found that
1) Factors that petition management of Damrongtham Center in Phan district had influenced the success of
policy implementation in 4 areas namely, policy source, policy clarity, policy support, and uncomplicated of
management. However, these factors still lack of influencing the success of policy implementation in the other
2 areas namely, worker incentives, and resource allocation; 2) the Damrongtham Center in Phan district was
effectiveness in managing the complaints and grievances in 4 areas namely, organizational structure, operating
system, knowledge skill, and management style. However, there were still some problems, obstacles and
limitations in 3 areas namely, organizational strategy, personnel, and shared values; 3) this study suggested
that the sufficient resources should be allocated. The workers should be encouraged by incentives. The strategy
and shared values of the organization should be established. In addition, the operating system should be

developed.
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