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ABSTRACT

Objectives of this study were to 1) develop an outcome-based supervision model for
private bilingual kindergarten schools 2) evaluate the implementation of outcome-based supervision model for
private bilingual kindergarten schools. Qualitative study was performed to create the Model 1. Synthesis the
supervision model from literature review using content analysis 2. Appropriateness of the model by experts
using focus group method and evaluation the developed model using supervision form and implementation
form. We performed trial of the supervision model in selective sampling of private bilingual school, Palina

Tiwanon Kindergarten in Nonthaburi Province.

The results of this study were as follows: 1. Outcome-based supervision model which
had 7 steps 1) Create mutual understanding between supervisors and teachers 2) Defining expected output 3)
Planning supervision 4) Performing supervision 5) Activity assessment 6) Sharing results 7) Outcome. Expected
output defined as teachers are capable of using suitable teaching materials and instructional methods to young

children. 2. Teachers rated that the model could be appropriately used.
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madanuazasiilalunsinaulawaasfionasinadsuulasinonnmes  3)
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ATRUNUT
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1. Creates trust (a5wnaaililannslaliifina

. Has “big ears, small mouth * (Wed1n uaznaias)

o/

. Is non-judgmental (TFaTal8E@nRw)

. Asks questions (Ao NIRNAIHEALTL)

. Shows empathy (HAx3RNTaM Wineniiule)

. Challenges (aiuanulfiaasdsina )

2
3
4
5
6. Is a constructive critic (3F190da8NaENNTIA)
7
8. Makes suggestions or Gives advice (An13Tidaianaunzvinfiani)
9

. Invites talk (nsz#ulARnIsnARe)

1
o/

10. Sustained over time fAuABEIDY S98W
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n5l#38n15  Mentoring  aztiaetinguuszaumannania 1. nnsdaelings
ﬁmmﬁ‘j:Lﬁu"fum‘jm:ﬁuwuﬂ:ﬁ’u 2. mEiALRSINTdaedlseuaylATIn1sTiay
FoalinguiBoniiiadun 3. nansziulinguuansaondadiu 4. nsiiasnenie
ANABINIT 5. m‘mﬁuwumjﬂ@ﬂL%’@Nmmﬁmﬁuﬁﬂmqﬂmﬂsﬁumjuﬁuqﬂmﬁﬁu

' Yy v o/ 1 1 [

a9fing 6. N3 idayadounauunanBniunguiusaynna

UszlpmivasilmeAuuy Mentoring

[ 1 d'd A o v @ 1 a

1. @3 NNAHANATRAIINEINIT fnannwiEisandnUni

2. qalalfiagUfiReiidnanisfiReud wazidnonmiumsitnugs Was
DEIUNHILIY

a ova

3. navdnliAsURTRIHEENAIINNINTY WEeNTazyemInuATImHIn
X
iy

4. §5NUTILINAPBINITHLANBIUIN o WEDANNAANBNNTBUNINTY

5. §3NTYUUNNTADNNTUULAEINIY (two-way communication)

msfmeunmatinnsAdeifiuge  (Research Based  Supervision :  RBS)
Anunimer U§iRnnsimelastnszuaunisideuUfifinisuuy P-A-0-R (Plan-Action-
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