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ABSTRACT

The objectives of this research are 1) To study the business strategies and Entrepreneurial
characteristics of entrepreneurs Affect the business performance of small and medium enterprises (SMEs)
in the ceramic industry in Lampang Province and 2)To Develop business strategy models and
entrepreneurial characteristics that affect the business performance of small and medium-sized
enterprises (SMEs) in the ceramic industry in Lampang Province. Use a quantitative research model.
(Quantitative Research) The sample group is Entrepreneurs who were registered as small and medium-
sized enterprises (SMEs) in the ceramic industry in Lampang Province, totaling 133 people, were obtained
from sampling using the probability principle. stratified random sampling Divide the population into
groups according to 5 districts. Data were collected using Questionnaire data analysis using statistics,
mean, percentage, standard deviation. Multiple regression analysis The results of the research found that
business strategies and entrepreneurial characteristics had significant statistically significant effects on the
business performance of SMEs in ceramic factories in Lampang Province at a statistically significant level
of 0.05. Business strategies, namely, differentiation strategy, niche target strategy, customer relationship
strategy, and innovation strategy, had significant effects on the business performance of SMEs in ceramic
factories in Lampang Province. As for entrepreneurial characteristics, namely, knowledge, ability, and a
desire for knowledge, the need for achievement, and self-confidence, had significant statistically
significant effects on the business performance of SMEs in ceramic factories in Lampang Province at a
statistically significant level of 0.05. The results of this study will serve as a guideline for applying
business strategy factors and entrepreneurial characteristics to business operations to achieve the set

goals.
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