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ABSTRACT

This research aimed to: 1) Study the problems and obstacles in the budget administration
of the Mae Salong Nai Subdistrict Administrative Organization, Mae Fa Luang District, Chiang Rai Province,
and 2) Propose recommendations for improving budget administration in the same local authority. The
research employed a qualitative approach, collecting data from document reviews, semi-structured
interviews, and field observations. A total of 15 key informants participated in the study. The data were
analyzed thematically and presented descriptively. The findings revealed that: 1) Budget Preparation:
Mae Salong Nai covers an area of 269.30 square kilometers, comprising 28 villages, with limited budget
resources. The entire area lies within a designated forest reserve, which further complicates
development initiatives. 2) Budget Approval: Any operations in forest zones require official written
permission, delaying the budget approval process by the local council. 3) Budget Management: Most of
the budget is allocated to central administration, personnel, and operational expenses, leaving
insufficient  funds for infrastructure development. Additionally, frequent malfunctions in the
computerized accounting system hinder effective administration. 4) Performance Reporting: The
organization lacks analytical meetings to assess challenges and propose improvements for
futureimplementation. Recommendations for improving budget administration include: 1) Budget
Preparation: Simplify the permit process for public service provision in forest areas to enable timely and
efficient infrastructure development that balances both development and conservation needs. 2) Budget
Approval: Task delegation from central authorities should be accompanied by corresponding budget
transfers. The annual local expenditure budget should be based on principles of equality, impartiality,
and incorporate legal and political science perspectives for public benefit. 3) Budget Management:
Prioritize budget disbursement completion within the fiscal year to align with planned projects, and
encourage the enhancement of staff skills and work competencies. 4) Performance Reporting: Conduct
regular project evaluation sessions to identify obstacles and publicize outcomes through online

platforms for transparency and community engagement.
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