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ABSTRACT

The research study aims to: 1) investigate the reasons and motivations influencing Chinese
students' decision to pursue their studies at Chiang Rai Rajabhat University, 2) examine the strengths,
weaknesses, opportunities, and threats encountered by Chinese students during their studies at the Chiang
Rai Rajabhat University, and 3) analyze the management approaches related to Chinese students studying
at Chiang Rai Rajabhat University. This study employs a qualitative research approach, with in-depth
interviews and focus group discussions as the primary data collection methods. The key informants consist
of a group of Chinese students currently studying at Chiang Rai Rajabhat University. The study found
indicate that the factors and motivations influencing Chinese students' decision to study at Chiang Rai
Rajabhat University include: 1) Intense competition and pressure in China's education system, 2)
Recognized quality and reputation of the university, endorsed by the Chinese government, 3) Favorable
learning environment with well-equipped facilities, 4) Diverse academic programs aligned with student
needs, 5) Career advancement opportunities after graduation, and 6) Lower tuition fees and cost of living
compared to China. SWOT Analysis: Strengths: Diverse academic programs, experienced faculty, strong
reputation, well-equipped facilities, and administrative support for Chinese students. Weaknesses: Limited
internationalization, insufficient Chinese-speaking staff and faculty. Opportunities: Thai language learning,
cultural exchange, networking, and potential academic collaborations with Chinese universities. Threats:
Limited recognition in China and challenges in adapting to Thai culture, affecting academic performance
and quality of life. The study emphasizes the need for a flexible and adaptive management approach to

meet the evolving demands of modern education.
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aeluainyuueswesyfiog nelussdnstu q tosdn Jaduaelussdnsfiifugades
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2. MsUszilluanimuindsuniguen Aglanisuseiduaninuingeuniguen
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MNANNLIREDIINATgR I uLaE S ssmaTiAs T UL uYeesANS Loy
993NNV IEAIMAATESA WlBUIY N15RU SUUTENI ANNKINABNNNEIAL LU TEAY

NSANYILAZERTIINTNEVRIUTEIVY NMISTUTIULAZNITONENTDY UTEUVU SNWULYUYY
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[

N1 UYNA WILIVNHUNT UAAUSITUUAT LAzANINLINd N N1avAlulad wuneds
n33u38Ina 9 wazmwIn1InIeuas esilegunsalfiavy iy sedniainlunisuan
wazliusnis Tenanisaninwanasy (O-Opportunities) L UuUNsILATIERINTTun18UN
99Ans Uadelafiaruisodinanssnuuszlorunainensanaznied o sani1saniunig
YDIDIANTIUTTAULNINIA WAZDIANTAINITOANAE ToAtranll uasuasglinueu
1 I dﬁf v [ I a 6 1 [y s

WuwTetule guassanisanIniIngay (T-Threats) Wun153Aseiindadenieusnasdng

Javelanaunsadansenuluszaunnn1alun19Nazn ol iAnA NUESVIENINIIATILAY
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edeu FeoednTrfewinidswseusuaninesdnslidanundins mdoudiazindey
wsensEnuAenanalel
3. szyanunsiannmsUszifiuanmwandey Welddoyaifeaiugaudsgaden
lama-guassa 1nmsiaszidadenigluiazladunieusn srenmsussiiuaninuinaey
amelunazanmwindeunisusnuds liihgauds-geseunsly snuseuiisuiulenia-
guassn Mnmeusnifioniiosdnshdundyaniunisainule uaznielfaounisaiuiy
osfnsmsavhogisls Tnevialy Tunstnsiesi SWOT dananail esdnsazegluanunisal
4 sUuuu il
3.1 anunsaif 1 (Qaudelena) anunisaififuaniunsaififieUssouniign

[
[

119991N89ANTABUYINALANAIBENN AIUY HUTNITVRIBIANTAITAIMUANALNS IULT 93N

(Aggressive-Strategy) Lilofiat019audinidogunasuasnusuld uazanaielonianis o Mla
L4 ! 2 o

wwnUsEleyiaguiud

¢ ] o e < ¢ = Y A
3.2 anumIalin 2 (Aageu-fvgUassa) anunisaliiiluaniunisal Marsiedian

'
] [ a 1

\Wasnesrnsmaukdyedivalassaanniteusn wardlamanseu neluvaigysenis

P Y

fadumuaeniinfan Ae nagnsn1saesunseteiufa (Defensive Strategy) LiNoWg181L

9 9

anvfevauvansuguasiasng 4 iaeiasiniu saonaum wesnisfivgriilvesdnain
Awgdeiitosdign

33 anumsaldl 3 (@egeu-lonia) anunisaiosdnsilemaiduteldiuseu
funsutsduegnatsuszng uwiAndnegnssiifitymevassafiidugasousgratetig
WUy Fsu neeen A NaynsN1IWaNAI (Turnaround-Oriented Strategy) Wadanse
uiilygaseunielusin o Tnfouflazanaislonasing q Adali

3.4 anunsaiil 4 (aude-guasse) amunisaiiiietuainnisiianiindon
lsiigesussonisduiiunu uisesdnsiifeldiuisuiiiugaudmareusznis dedu unudl
IgseaUnsEIsanmuIndoudsuutadlufanunsaiiazidennagnsmsunnda nievene
29UAANS (Diversification Strategy) Lﬁ@%’ﬂﬁﬂ%ﬁmﬂgmlfﬁaﬁﬁa%ﬁﬂamaimzazsm
FruBu g wnu

Usglowivainisimsiest SWOT Auasizi SWOT unisimsigianinuingey

fing 9 Teneuenuazaeluesding daladeimaniiusazetaastelidnlalaindavsnade
nansALiuueternsedils wudwesesdnsazidunnuannsameluiignliusslon
iensussailmaneg Tuvaiedl gaseuvesesdnsasidunudnvazasluiionaazinae

nansaiuny lonanisanimuandeuaziduanunisainlilenia wenisussadinune
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Ha1NA13TATIEY SWOT fagldifunuamslunisimunidosied n1simun
nagws LitelosdnsiAansiannlUlumsianga

U198 WATdANITIATIEY SWOT gnunuildegrawnsvatslun1sinsiey aniunisel
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v wva ¢

azeaanfusgranndmsug Al SWOT unld wazaiuisainly Uszgndldluaniunisal

Y

AIUAN ¢ UINNNY LU msdnduladendefinindennans 9 119 N1FANUAAIUEIALY
rewndseauvgnisal MavimIaruBsuuasiidesnisliiant nmslinsgiuasuddm
Tumssuiunis maesgilassnadulyel nady YssAvsamnismanliaedy was
nsasenTEUIMMSSEUIig Man

Yordevosnsld swoT ffeylivdesiruiu Werssuisutuyselond wazaiu
vannnanelunsUszandldan wu Tenaiawaiainanaanimaesdeya fiunliiinges
finwy Usvaunsal wazamundlaluaudiiugiureaaia SWOT vesilinseidasmumiu
SWOT WWusgey 9 Wlonsaaevanwinmmnisaiuaztadesing ﬁﬁmﬂ%ﬂwﬁauﬂaﬁugm
Funilouduvsedinsasuuvadluudmsel

fadeanmnsoagdlenn msised swoT WuieIesflelunisuszifiuaniunisal
Fevaelianunsoivungaudazgageuainanimuindounisly Tona uazglassn
INANMUWINFDUNBUBN NABATUNANTENUTLAAT L SWOT 1191ndagan wdangy 4 i
e luimusnagnsresansiesnng TOWS Matrix

9ndildnanaundradiu uenannsiiasied SWOT fiazdunds dniluimun
nagmsFeIBnsTiFenn TOWS Matrix

TOWS Matrix

ANLMINETDS TOWS Matrix fio mstmusnagnsuseidenldnagndmnzansu
Hatourndouianeglunaznieuonainnisiinsed SWOT lnsdeyarisnun uiiases
Tugduvumnudusiuduuuuuning Tagldnisaiisondn TOWS Matrix Tag TOWS Matrix
\Dupsiensieseiiihdeyaildannisiinseigauda 9aseu Tenia uazgUasin
uiesgiiiefmunsenuidugmseansvienagnsuszianeig o

nanlagasulain n1sdnviinagnsiagld TOWS Matrix ag5guan1un15aian

msUszfivanmuandeudlelsdeyaieniv gauds-qaesu Tona-guassn
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nagns wditumeunssidiunsfidrdy 2 duneu il
1. ndanifinisussiiuaninuanden Tasmsiesedliiiuis gouds 9agou
Tona uazguassn AagiteyaruniieselusUuuuanuduiusuuummsng negld
M3973ENT1 TOWS Matrix
2. mylesgianuduiusszninegauds 9aseu lenia wazguassa damaves
mMylaszieuduRusiAngnsaansusonagns awnsawdseentaidy 4 Ussiam fe
2.1 Nagnsiaesn (SO Strategy) lhanannisindeyamsusziivaninuwing ey
Adugaudauaclemasnfimsansiuiu Wenwihnsvundugnsmansnionagnsluden
2.2 nagnsidedasiu (ST Strategy) Idsnannmisthdeyanisussilivaniniindox

¥ o % a

Adugauduaztedrinunfiansansiuiu eflvgiunimuadugsmaninionagnsly
Feasiu Vetlifosnnasdnsdigauds vnsfertussdnsfinefuanmundouiiiutedifn
Mnaeuendiesdnsmuanlalld uiesdnsanunsaldgaudeiisioglunsdesiutedriniianain
Aeuenld

2.3 Nagnsliaunly (WO Strategy) lounannnisiideyansussdiuanimuing oy
fidugngounarlenmaunfiansandsuiu iefezthundvuadugnsmansusenagnsly
Baudly Maiifesanesdmsiilenadiaziuuaanioislng q uldlunsudly endeu
fleadnstiegls

2.4 NagnsBesu (WT Strategy) lasnannisiideyanisussiliuaninwinges
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3
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Twdedu Meilidermnesnmandaifuineseuwastesianeueniiessnsliannsonunasls
Aege Usewelng 9neeu Ao Aesundniduiuandelsema Usenauiunutedndin fe
semiiulusaalandistusgnann tmuatunfinungnsmansludeiu fe grsmans
TSR UTENS AN anUUsEADE 993989 WAy IsMARS MIVNE SNUMALMLTI M NenS
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A1519 2 WAAINISIATIZN TOWS Matrix

Uadunieuen
S gaLaun1eluadAns W gagaunigluaddns
Uadunnelu
SO maidelailSeuresgn WO msudlvgngeuniely
< a
wlinmeluuaglenanieuen  laefiansanainlenianieuen
O Temanieuen |
14 S a 3
Wl MuUNaAroaIANs
ST nsunluvseanguassa  WT msunlavseanAiny
AMeuonlagNIsARDs WHennevegINaduLingIn
T guasinn1guen : i
neluanls ngounglussAnsuag
audIIANIBUBN

un: 937 Yar, wl..

aguldin msdani TOWS Matrix fio idesileldlumsiiasginas naumnagns
Imﬁlsﬁéﬁagamﬂmﬁmwﬁ SWOT (Strengths, Weaknesses, Opportunities, Threats) Fadu
MTIATIZREIUNISaAEUBnLarAElUURIRIANT 1y TOWS Matrix agvgliisnanunse
Wfayaann SWOT Analysis mmLLmuﬂaqmﬂummauaumGiaamumiaiﬁLﬁm%uvl,@i”asm
WALNTaL

TOWS Matrix azutiadiu 4 wien Teunuseadu Strengths (auds) uay Weaknesses
(In99U) Fudutadunglussdng wazunuueuazifu Opportunities (lon1a) uaz Threats

(guassn) Fadulladunieuenesdns Wusu

WUIAALAZNNBAN1TUTNITIANTT (M Management)

USN199AN1S (Management) AUNNNYVBINITUIHITIANT WATB1N1TLA LA
AMUNNIEVBIAIIT “N15UTINS " I luanwzeng 9 Ly

g05103m (Herbert , 1976) lananliin msvimsiufanssufidiynaanaus 2 Ay
Yuly swfudniunsiieliussaingussasd

= 3 ¥ U Y1 a = a -] ¥

Bmas (Peter, 1998) loina1al¥d1 msusms Aefavslunisvihaulvvssadmung
1 o val o 1 14 1 [ A [ Y o 2 o
S U N13vausing 9 igawlulagendeaudududvingluaninesdnimingins

auyaea asdunineinsmdnvesesdnmsidiundiuiuihnuluesdnig Jeeumailazdu
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n1an133ansBagninanidluntsuadynimisdulugaty 9 uagkansenuson1so ankuy
1As9as1990999A N s Ul unaliiniduaniinisalvesaspnisi ddrusulun1snivius
W ANIIUNYWE
U s o a o '3 %) a = 1 1 v}
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Tun13usms (Resources) loiun Fnguazias asldiiloUsznaunisaiiunusaulufisenueanunse
Tumsdanisninennslunsusmsanunsauvanentaidu 4 Ussian viseiSenge 9 1 4 M fe
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2. sulszanas (Money) N15UsMIRY Agdnassiuegalsluldaneduyutieangn
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[ P v Y a da 1 3 1 v Y 1 [ 1% 13 a a

Shwelisununiskaandlunszuiunisng q Wuldegrslsendaduaniiliesinsnsiidu
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MUingUIzaRuenaINUUNITUSIIINISiUeg U sEndalazdud1iuilauaenndeiu
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2. 13U (Money) nrgudnduiazd ol suussan i on15Us MsUNINVIA
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Qmua/uufmwan
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Wavnlneda

Aaagnen1suszandly

nguinsinauleged

Herbert Simon, Classical

o

- gndulativeyansuiiu

nsamuluiulaginsei

Wi (Rational Decision-  Economics wazidenmadeniiiign foyanensiuion
Making) TngSyuiiieusuu-
HaUsElevy
- anufdaywddu
Anaulaogvanysaliuy
(Perfect Rationality)
nguanufiaela Herbert Simon - uyuddndulalaeidon nadendelnsdniiiingeiy
(Satisfying Theory) ymadendl "Ane" wnu mmﬁaﬂmiﬁugw
nsmfneuTindign wumsusuifieunnive
- Woanndedinvestoya
waziian (Bounded
Rationality)
N W WOANTTUALKL Icek Ajzen - msdnaulatiuiu 3 Jede: msﬁm%ulmﬁaquwé

(Theory of Planned

Behavior - TPB)

1) anAf (Attitude)

2) usTVingUdeAN
(Subjective Norm)

3) MU AT

SUfi: (Perceived

Behavioral Control)

PINUTNAAUNNEIPULAE
REHVF( UG RHAPHLIER

AULD

fian: Simon, 1955; Ajzen, 1991

v a a & ¢ 2 2 a " s a
asudaulumsidennauden msizastuuywdazidanniudenil "wela’ (Satisfice) wnuilag

LADNNILABNNAN
4

Making Process)

SENBUMNY

g4 (Optimize) uwazdinarinnisandulauiadu 3 Tuneu (Decision-

1. Intelligence Activity n1353usindeyauazszylam nunefansd15iaiasiey
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2. Design Activity nnseanuuuniadeniidululs nuieds n1sasisnayimun
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fdwmasionszurunsdndulavesynna lnsyanaszuszduin “auddgluiindnedls”
wag “dufoin1svinmuInININkAliY” feudenmadentaniniannds

3. MIAUANNGANTTUNTUS (Perceived Behavioral Control) N1siyanayseLiiy
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