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ABSTRACT

This research is aimed at to study the conditions of educational management for professional
development of educational institutions Under the Office of Non-Formal and Informal Education, Chiang Rai
Province And study quidelines for educational management operations for professional development of
educational institutions Under the Office of Non-Formal and Informal Education, Chiang Rai Province. Population
and sample the research instruments were 18 schools administrators, district administrators, 103 teachers, and
363 project participants. The research instruments were interview forms and questionnaires. Statistics used in
data analysis include Frequency distribution, percentage, mean, standard deviation and qualitative data
analysis. The study indicated that 1) Education management conditions for professional development of
educational institutions Under the Office of Non-Formal and Informal Education, Chiang Rai Province In the
overall picture is at a high level. From data analysis, executive interviews Found that there was a high level of
action in all aspects Statistical data analysis, questionnaire response. Teachers in the overall level are at a high
level. Participants in the overall picture, it is at a high level. 2) Studying guidelines for educational management
for professional development of educational institutions under the Office of Non-formal Education and Informal
Education in Chiang Rai are as follows: Policy on educational institutions should adopt policies to follow the plan.
Create a joint network of operations Meeting to clarify policies for all relevant parties. Personnel, educational
institutions should promote and develop teachers and lecturers to have knowledge and skills in the
management of various career development. Process. Educational institutions should have quality operations.
Since the survey needs Curriculum preparation Selection of speakers Organizing the learning process
Measurement, evaluation and supervision. In terms of curriculum, schools should create a variety of courses
and develop courses that are consistent with the context and community. Technology Educational institutions
should use technology to organize learning processes and provide knowledge and skills training on selling
products online. Schools should have a variety of assessments. Focus on empirical assessment and supervision
follow-up Educational institutions should conduct supervisory, participatory follow-up. And follow-up students

after completing the training continuously.
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