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ABSTRACT

This research aimed to: 1) study the needs assessment for innovative organization
development in educational opportunity expansion schools in Mae Ai District under Chiang Mai Primary
Educational Service Area Office 3, and 2) investigate recommendations for innovative organization
development in these schools. The research sample consisted of school administrators and teachers
under Chiang Mai Primary Educational Service Area Office 3, determined by Krejcie and Morgan's table
(1970) using stratified sampling. The participants included 13 school administrators and 178 teachers,
totaling 191 respondents. The research employed a mixed-methods approach using both
questionnaires (quantitative research) and interviews (qualitative research). Data were analyzed using
percentage, mean, standard deviation, and modified priority needs index (PNImodified). The findings
revealed that: 1) The needs for innovative organization development in educational opportunity
expansion schools in Mae Ai District, ranked from highest to third highest priority, were: organizational
culture and atmosphere creation, organizational structure, and innovative leadership, respectively.
2) Eight recommendations were proposed for innovative organization development in these
educational opportunity expansion schools in Mae Ai District under Chiang Mai Primary Educational

Service Area Office 3.
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AAKNUIN A N1IATIVFDUAIAMUYBUUVDILATDIAND (Reliability)

a

Wnsmedulszansueaiiasauuia (Cronbach's Alpha-Coefficient)

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 30 100.0
Excluded?® 0 0
Total 30 100.0
a. Listwise deletion based on all
variables in the procedure.
Reliability Statistics
Cronbach's
Alpha Based
= on
Cronbach's Standardized
Alpha ltems N of ltems
.968 870 78
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