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ABSTRACT

The objectives of this research were to: 1) study the current and desirable conditions of
school administrators' competencies in the digital era, 2) assess the priority needs for school
administrators' competencies in the digital era, and 3) explore development guidelines for school
administrators' competencies in the digital era for schools located in special characteristic areas under
Chiang Rai Primary Educational Service Area Office 2. The sample consisted of 226 school personnel,
including school administrators and teachers, determined using Krejcie and Morgan's table (1970) and
selected through stratified random sampling. Statistics used for data analysis included percentage,
mean, standard deviation, and modified Priority Needs Index (PNI modified). The findings revealed:
1) The current condition of school administrators' competencies in the digital era for schools in special
characteristic areas under Chiang Rai Primary Educational Service Area Office 2 was overall at a high
level. When considering individual aspects, the highest mean was in communication and motivation,
followed by creativity and digital vision, and digital technology media usage, respectively. The aspect
with the lowest mean was digital innovation creation. The desirable condition of school administrators'
competencies was overall at the highest level. When examining individual aspects, communication and
motivation had the highest mean, followed by creativity and digital technology media usage,
respectively. The aspect with the lowest mean was digital vision. 2) Regarding priority needs for
developing school administrators' competencies in the digital era for schools in special characteristic
areas under Chiang Rai Primary Educational Service Area Office 2, digital innovation creation showed the
highest priority needs index, followed by digital technology media usage and creativity, respectively.
The aspect with the lowest priority needs was digital vision. 3) The development guidelines for school
administrators' competencies in the digital era for schools in special characteristic areas under Chiang
Rai Primary Educational Service Area Office 2 comprised 5 development approaches with 38

implementation methods.
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Skills & Knowledee

Self-Concept

Personal characteristics

AN 1 Ltaﬂﬂﬂqwﬁglﬂnﬁm;}ﬂ The Iceberg Model of Competency

#ix: ARITT WBa, 2565, U. 21
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A3 (Knowledge)
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3. lnAflagAtauivngan (Appropriate Attitude and Value) wuney @976
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13 Hgawninen uilasay 1 28 29 1 10
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