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ABSTRACT

The objectives of this research were to study the State and problems in implementing the
strategic plan of educational institutions under The Secondary Educational Service Area Office Phayao ,
and to study recommendations for the development of the strategic plan implementation of
educational institutions under The Secondary Educational Service Area Office Phayao. The population
used in the survey was administrators and teachers in 18 educational institutions under The Secondary
Educational Service Area Office Phayao, totaling 265 people. The instrument used was a 5-level rating
scale questionnaire with a consistency index between 0.67-1.00 and a reliability value of 0.977. The
statistics used in the data analysis were mean, percentage, and standard deviation. The research results
found that 1) The results of the study on the conditions of implementing the strategic plan of
educational institutions under The Secondary Educational Service Area Office Phayao, were at a high
level overall. When considering each aspect, it was found that the aspect with the highest average value
was strategy formulation, followed by strategy implementation, and the aspect with the lowest average
value was SWOT analysis. 2) The results of the study on the problems in implementing the strategic plan
of educational institutions under The Secondary Educational Service Area Office Phayao, were at a low
level overall. When considering each aspect, it was found that the aspect with the highest average score
was strategy formulation, followed by evaluation and control, and the aspect with the lowest average
score was strategy implementation. 3) Results of the study on recommendations for the development of
strategic planning implementation of educational institutions under The Secondary Educational Service
Area Office Phayao. Educational institutions should have strategies that are consistent with the policies of
the ministry and the parent agency, set a clear vision and inspire, reflecting the identity and goals of the
educational institution. Administrators should create awareness for personnel to see the importance of
strategic planning of the educational institution, and implement the strategic plan to achieve the set
objectives. The results of the evaluation of each strategy should be reported and disseminated to

relevant personnel.
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