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ABSTRACT

The objective of this research is to study the method of creating a basketry network to create
competitive advantages. It is qualitative research with objectives to study the ways to create a network of basketry
groups and to study strategies for creating competitive advantages for the basketry network group. This research used
snowball or chain sampling. The sample groups consisted of 4 groups: 10 groups of basketry crafts business
entrepreneurs in Phayao Province, 5 groups of Phrae Province, 3 government agencies and 3 private sector
entrepreneurs. The data collection tool was a semi-structured interview. Qualitative data were analyzed using Thematic
analysis. SWOT analysis of the basketry group in Phayao Province and Phrae Province showed the results showed that
each group has different strengths, weaknesses, opportunities and threats. These differences can compensate others.
One group’s strengths can be used to militate against weaknesses of another group. Thus, this will help create the 3
networks of basketry crafts groups in Phayao Province and Phrae Province. The networks include raw materials
procurement network, production and product development network and marketing network.Guideline for developing
network of bamboo basketry groups in Phayao Province and Phrae Province should be in the following forms and use the
following ways. First, intellectual network will focus on the working on ideas, the sharing knowledge or techniques and
the disseminating and exchanging knowledge between each other. Second, activity network will focus on helping with
and cooperating in activities and helping each other with working or other activities such as raw material procurement,
production, product development and marketing. Third, supporting network and cooperation will help the group members
to easily have fundraising, have more bargaining power and easily receive financial support from government agencies.
There should be 4 steps in network building process: 1) network building by recognizing problems, 2) creating mutual
benefits, 3) seeking for the leader of the network and 4) creating a network members alliance.According to the analysis
of competitive advantage strategies for developing network of bamboo basketry groups in Phayao Province and Phrae
Province, it was found that the key strategies that would increase the potential and creating sustainable competitive
advantages for the basketry network group are the mixed strategies, namely, the integration of the low-cost strategy
and the differentiation strategy. These strategies focus on the products’ novelty and uniqueness to meet consumers’
demands and product utilizations with low-cost of production. In addition, there should be assistance and continuous

support from the government agencies and the private sectors.
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